


Other needs always must be balanced against the need for public safety services in a County that is
extremely safe, but must stay that way. Therefore, additional police officers, including a position to
investigate child abuse, and additional firefighters are included.

This year, for the first time in almost a decade, residential assessments increased more than one
percent, for an average of five percent, primarily due to rising home values associated with higher home
sales prices and increased sales volume in the County's strong real estate market. Many homeowners had
increases considerably above the average, a particular hardship for the elderly and disabled. Therefore,
the Board has tried to balance those inequities by expanding the Real Estate Tax Relief Program for those
residents.

Even while the Board recognizes the many needs of this County, it must always balance those against
the imperative to be fiscally prudent and to make provisions to be able to withstand possible downturns in
the economy. In the recession of the 1990's, the Board had to make drastic cuts in programs, including
Schools. In order to prevent that disruption from happening again, the Board established a Revenue
Stabilization Fund, with an implementation policy. The FY 2001 Adopted Budget adheres to that policy.

This budget process highlighted the dilemma we face each year when citizens ask for greater support
for schools, human services, transportation and the environment. Locally we have realized some increases
in revenue due to the strong economy, but not at the magnitude being realized at the state level. The state,
not the County, is the major beneficiary of the dramatic increases in income tax and sales tax revenues.
To raise sufficient revenue to satisfy all the requests would require raising real estate taxes, our primary
source of revenue. This was not something we were willing to do. The real estate tax rate and the personal
property tax rate remain unchanged at $1.23 and $4.57 respectively.

Balance is difficult to achieve, and even more difficult to sustain. The Fiscal Year 2001 Adopted
Budget Plan does both.
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